Northern Ireland Mixed Marriage Association

Overview of Development Plan 

Background

The Community Relations Council (CRC) recommended NIMMA produce a development plan based on an assessment of the strategic climate and in a way which is based on research evidence and consultation. CRC subsequently provided funding for appointment of Macaulay Associates to facilitate this and who brought considerable expertise and independence to the process. Production of the plan involved desk based research, consultation with stakeholders and workshops with committee members. 

Our Mission Statement

Consultation has led to our new mission statement: 

“Supporting couples who are united in love across traditional Christian divisions and promoting acceptance of these relationships within Northern Ireland society”
Our Strategic Aims

We have identified 5 strategic aims which carry equal priority and are fundamental to our effective functioning and development.

· To provide support, advice and information to couples and families involved in mixed marriage/relationships.

· To raise public awareness of the issue of mixed marriage/relationships and of NIMMA’s support services.

· To promote and facilitate relevant research into the needs of couples and families involved in mixed marriage/relationships.

· To lobby policy makers, churches and organisations to address the needs of couples and families involved in mixed marriage/relationships.

· To develop the capacity of the organisation to enable meeting of the strategic aims

Our Capacity

The strategic direction for NIMMA is identified and is underpinned by 22 key objectives. However, this can not be achieved within current capacity as NIMMA would need to change from a small to a medium sized organisation. This will entail developing an appropriate organisational structure and human resources strategy as well as securing our financial stability through a fundraising strategy and developing a strategy to increase active involvement with NIMMA.


Our Objectives

If our capacity expands to deliver this plan, we will address the needs identified through 22 objectives in the areas of support, publicity, research and lobbying. 

Support

Couples continue to need increasing levels of support. We need to extend user-friendly support, such as our telephone helpline and provide additional training and information, including via the website. We need to improve links with agencies who can refer to NIMMA.

Publicity and awareness

The substantive and positive work of NIMMA over 30 years has yet to achieve the public acknowledgement it both deserves and needs in order to be more effective. The organisation lacks a public profile and there is little public awareness of its activities. We need to develop and implement a new publicity and communications strategy and campaign, including writing of a book entitled “Telling the Story”. This raised profile will help us with providing support and with lobbying.

Research

Despite being highlighted over a decade ago, research continues to be underdeveloped, as evidenced by the lack of statistics. We need to compile a database of international literature and research which enables us to identify the research gaps in relation to mixed marriage/relationships in Northern Ireland. This would enable us to articulate and prioritise research questions and to commission and carry out the research. We would then promote research findings to the public and policymakers.

Lobbying

NIMMA is the only organisation in Northern Ireland that focuses entirely on the needs of mixed marriages. The major difficulties faced are around weddings, marriage problems, baptism, housing, church, education, intolerance and intimidation related to mixed marriages and they receive little attention by policy makers. 

We need to identify and clarify the priority issues for lobbying, based on the research and then to develop a lobbying policy. We also need to provide, inform and influence training and education on the issues of mixed marriage through a comprehensive outreach programme.  

Conclusion

In conclusion, the development plan gives NIMMA a renewed focus as stated in our new mission statement and the 5 key strategic aims. However, to deliver on the 22 strategic objectives NIMMA needs to make the transition from a small to medium size organisation with related changes to structures and staffing.
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